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Survive, Thrive and Innovate in tough economic times 

ïHow Business Process can help you succeed
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If you were sitting across from the CEO 

what would they say you personally 

need to do in today s economic 

climate?
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Todayôs Economic Climate 

Pressure to 

Generate fast measurable cost 

savings

Increase efficiency

Protect  / grow revenue

Deliver greater business value by

getting more out of what you have

Get it done faster with lower risk
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Gartnerôs Recent Survey
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Gartner on Business Expectations for IT
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HOW DO ORGANISATIONS 

ACHIEVE THESE 

OBJECTIVES?
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Solution

eDesignate connects Federal 

Courts, the U.S. Marshals Service, 

and the Federal Bureau of Prisons 

to collect documentation

Benefits

Establishes metrics, tracks 

progress, and provides an audit 

trail 

Avoided $31 million in detention 

costs  before roll out complete

Generate Fast Measurable Cost Savings

Department of Justice,

Office of the Federal Detention Trustee

Challenge

Å Needed to automate the 

administrative prisoner 

designation process across 94 

judicial districts

Å Multiple agencies in disperse 

locations involved in key steps 

with data stored in multiple 

databases
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Distribution
An independent service provider within 

Deutsche Post World Net Group

Rapid Return on Investment

Uwe Birkenhauer

Head of Department, ECM

Deustche Post ITSolutions GmbH

Challenges
ÅNeeded to maximize internal efficiencies and reduce 
costs 
ÅManual process of multiple approvals on complex 
projects was slow and not meeting project timescales
ÅLack of interfaces between multiple technologies 
being used was causing inconsistencies

Solutions
ÅProcess based solution
ÅSeamlessly integrated with existing data and legacy 
applications including SAP

Business Benefits
ÅReduced time between order cycle time by 80%
ÅRealized $600K annual savings as a result of 
negotiating better rates
ÅROI in 4 months
ÅReports available at the touch of a button

http://www.metastorm.com/customers/stirlingcouncil
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Challenge

Inefficient asset recovery and 

resale process in place

Lack of automation of critical 

process that tracks thousands of 

customer service tickets per 

month

Decrease in productivity due to 

manual call routing system and 

color-coded paper ticket process

Solution

Customer Service Call Routing & 

Web-Base Customer Service

Benefits

Improved user efficiency by 56% 

on average

Increased inventory turnaround 

and reduced inventory holding 

costs

Saved $3.6 million through its use 

of process in CITSave initiative

Increase efficiency

CIT Group Inc
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Transportation
Europeôs leading frequent flyer 

program

Generate Fast Measurable Cost Savings

Challenges
ÅInefficient paper process running its core processes
ÅManual methods led to higher logistics costs and 
prolonged processing times

Solutions

ÅSWIMM process foundation for paperless 

processing of the Miles & More program

ÅIntegrated with worldwide locations

Business Benefits
ÅProcesses 100,000 documents daily
ÅProcessing time decreased from 5 days to less that 
24 hours
ÅReduced costs by 35% - 40%
ÅAccelerated customer response times leading to 
higher customer satisfaction
ÅVisibility into status of enquiries.

Thomas Gesing

Director, Customer Care

Miles & More, Lufthansa
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WHAT DO THESE 

ORGANISATIONS HAVE IN 

COMMON?
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Metastorm BPM is a complete Business Process Management suite 

for roundtrip process improvementðincluding design, integration, 

automation and monitoring of both human and system-based 

processes.
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