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Survive, Thrive and Innovate in tough economic times
I How Business Process can help you succeed

Neil Hudspeth, senior Director, Partner Marketing

Metastorm
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If you were sitting across from the CEO
what would they say you personally
need to do I n tod
climate?
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Todayodos Economic

Pressure to

Generate fast measurable cost
savings

Increase efficiency
Protect / grow revenue

Deliver greater business value by
getting more out of what you have

Get It done faster with lower risk
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Gartner 6s Recen

Business Leader Priorities Are Very Clear

Increasing Revenue 53%

Cutting
Operating Costs

Preserving Cash 45%
-3
Sourcing 4
0,
Fresh Capital 25%

Liquidating Assets

20% 40% 60% 80% 100%

Source: Gartner busnass executive survey 2008 U.S and U K n=150 Gartner
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Gartner on Business Expectations for IT

@ 2009 Gartner, Inc. All Righis Resarved.

Business expectations for IT focus on
improving current operations and performance

Ranking of business prioritias ClOs selected

Business EXDECIEIIDHS as one of their top five priorities in 2009.
Ranking 2009 2008 2007 2006 (2012
Improving business processes =)
Reducing enterprise costs + 5 7
Improving enterprise workforce effectiveness T 6 4 " 6
Aitracting and retaining new customers 4 {1 @ El
Increasing the use of information/analytics 5 4 8 7 4] 8
Creating new products or services (innovation) 6 4k 10 9
Targeling customers and markets more effectively 7 4 9 " * 9
Managing change initiatives a f 12 * * 12
Expanding current customer relationships 9 I 7 * * "
Expanding into new markets or geographies 10 b 4 9 * 4
Consolidating business operations 11 4 13 14 * 15
Supporting regulation. reporting and compliance 12 4 14 13 * 16
Creating new sources of competitive advantage 13 [l 11 8 * 5

Gartner
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HOW DO ORGANISATIONS
ACHIEVE THESE
OBJECTIVES?
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Generate Fast Measurable Cost Savings

Department of Justice,
Office of the Federal Detention Trustee

Challenge Solution

A Needed to automate the eDesignate connects Federal
administrative prisoner Courts, the U.S. Marshals Service,
designation process across 94 and the Federal Bureau of Prisons
judicial districts to collect documentation

A Multiple agencies in disperse Benefits
locations involved in key steps Establishes metrics, tracks
with data stored in multiple progress, and provides an audit
databases trail

Avoided $31 million in detention
costs before roll out complete
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Rapid Return on Investment

4 N )
Deutsche Post \QF Waorld Net Cha”enges

Uwe Birkenhauer — MNeeded to maximize internal efficiencies and reduce

Head of Department, ECM Loz :
_ Manual process of multiple approvals on complex
Deustche Post ITSolutions GmbH projects was slow and not meeting project timescales

A ack of interfaces between multiple technologies
being used was causing inconsistencies

Solutions
MProcess based solution

Seamlessly integrated with existing data and legacy
applications including SAP

Business Benefits
Reduced time between order cycle time by 80%

MRealized $600K annual savings as a result of
negotiating better rates

AROI in 4 months
MReports available at the touch of a button

Distribution
An independent service provider within
Deutsche Post World Net Group \_ )
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Increase efficiency

c.T CIT Group Inc

Challenge Solution
Inefficient asset recovery and Customer Service Call Routing &
resale process in place Web-Base Customer Service
Lack of automation of critical Benefits
process that tracks thousands of Improved user efficiency by 56%
customer service tickets per on average
month _ - Increased inventory turnaround
Decrease in productivity due to and reduced inventory holding
manual call routing system and costs

color-coded paper ticket process Saved $3.6 million through its use

of process in CITSave initiative
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Generate Fast Measurable Cost Savings

4 N [ )
Thomas Gesing Miles & More Challenges
D|.rector, Customer Care Anefficient paper process running its core processes
Miles & More, Lufthansa MManual methods led to higher logistics costs and

prolonged processing times

Solutions

ASWIMM process foundation for paperless
processing of the Miles & More program
Antegrated with worldwide locations

Business Benefits
MProcesses 100,000 documents daily

MProcessing time decreased from 5 days to less that
24 hours

MReduced costs by 35% - 40%

BAccelerated customer response times leading to
higher customer satisfaction

AVisibility into status of enquiries.

Transportation
Europebds | eading frequent flyer

program
\_ /
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WHAT DO THESE
ORGANISATIONS HAVE IN
COMMON?
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VIETASTORIVI
BPM"

Metastorm BPM is a complete Business Process Management suite
for roundtrip process improvementd including design, integration,
automation and monitoring of both human and system-based
processes.
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