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Who is Metastorm?
ω aŀǊƪŜǘ ƭŜŀŘŜǊ ŀŎǊƻǎǎ о ŎǊƛǘƛŎŀƭ ǎƻŦǘǿŀǊŜ ǎŜŎǘƻǊǎ

ω {ǘǊƻƴƎ Ǝƭƻōŀƭ ǇǊŜǎŜƴŎŜ ǿƛǘƘ моллҌ ŎǳǎǘƻƳŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎ 
around the world

ω tǊƻǾŜƴ ǇǊƻŘǳŎǘǎ ŀƴŘ ŜȄǇŜǊǘƛǎŜ ǿƛǘƘ ŜǎǘŀōƭƛǎƘŜŘ ǊŜƎƛƻƴŀƭ ƻŦŦƛŎŜǎ 
and global partner distribution network 

ω hƴƭȅ ǎƻŦǘǿŀǊŜ ǇǊƻǾƛŘŜǊ ǘƻ ōǊƛƴƎ ǘƻƎŜǘƘŜǊ Ǌƻōǳǎǘ 9!Σ .t! ŀƴŘ 
BPM on single platform

ω ¦ƴƳŀǘŎƘŜŘ ŎǳǎǘƻƳŜǊ ǎǳŎŎŜǎǎ ǿƻǊƭŘǿƛŘŜ
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With enterprise architecture you gain a three dimensional view of all 
of the components to your business and their interrelationships.

άthe moreyou can

the farther you will                  έ
see

go
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The MetastormProVisionenterprise modeling environment enables you to 
model and visualize your entire enterprise resulting in a clear 

understanding of the cause-effect relationships between business strategy, 
business processes and the systems and technologies that support them. 
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current state
current
state

Goals, problems, opportunities, 
rules and environmental influences

Identify changes to organization, process, 
information, communication and technology 

Model organization, process, information, 
communication and technology

PlanningCIO and Executives Architects
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model
enterprise

model enterprise
current
state

Goals, problems, opportunities, 
rules and environmental influences

Identify changes to organization, process, 
information, communication and technology 

Model organization, process, information, 
communication and technology

PlanningCIO and Executives Architects
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define
relationships

define relationships
current
state

Goals, problems, opportunities, 
rules and environmental influences

Identify changes to organization, process, 
information, communication and technology 

Model organization, process, information, 
communication and technology

PlanningCIO and Executives Architects
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assess
impact

assess impact

X

current
state

Goals, problems, opportunities, 
rules and environmental influences

Identify changes to organization, process, 
information, communication and technology 

Model organization, process, information, 
communication and technology

PlanningCIO and Executives Architects
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document
change

future
state

document change

Goals, problems, opportunities, 
rules and environmental influences

Identify changes to organization, process, 
information, communication and technology 

Model organization, process, information, 
communication and technology

PlanningCIO and Executives Architects
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document
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model
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Business Process Analysis software allows you to analyze, simulate 
change and collaborate on business process improvements before 

you implement them.

it through

before you           it

άthink
do  έ
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MetastormProVisionBPA is a robust suite for Business Process 
Analysisτincluding process modeling, simulation, Six Sigma and 

other optimization methods. 

BPA
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model process
model
process

BPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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collect dataBPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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share & collaborateBPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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simulate change

simulate
change

BPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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analyze impactBPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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document improvement

original process

BPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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model
process

simulate
change

BPA

Discover, unify, share, collect, simulate and analyze Assess changes, determine improvement for business optimization

Business Process Architects & Analysts
Functional Executive, Director of 
Process Improvement, Process Owner
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Business Process Management is a distinct approach to process 
improvement creating visibility and empowerment.

It, improve it,

then do it

άdo
betterέ
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MetastormBPMis a complete Business Business Process management suite 
for roundtrip process improvementτincluding design, integration, 

automation and monitoring of both human and system-based processes.
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design process

Improvement, performance, assess 
changes and govern consistency

CIO, CTO IT Director,
Other IT Resources

Business Process
Architects & Analysts

Functional Executive, 
Director of Process 
Improvement Process Owner

Process Participants

Prioritize initiatives, support 
multiple functions, integrate,
deploy and manage

Simulate and analyze change, 
collaborate, and improve 
processes

Participate in and complete 
process tasks in a more 
productive way

design 
process
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integrate

Improvement, performance, assess 
changes and govern consistency

CIO, CTO IT Director,
Other IT Resources

Business Process
Architects & Analysts

Functional Executive, 
Director of Process 
Improvement Process Owner

Process Participants

Prioritize initiatives, support 
multiple functions, integrate,
deploy and manage

Simulate and analyze change, 
collaborate, and improve 
processes

Participate in and complete 
process tasks in a more 
productive way
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automate & deploy

Improvement, performance, assess 
changes and govern consistency

CIO, CTO IT Director,
Other IT Resources

Business Process
Architects & Analysts

Functional Executive, 
Director of Process 
Improvement Process Owner

Process Participants

Prioritize initiatives, support 
multiple functions, integrate,
deploy and manage

Simulate and analyze change, 
collaborate, and improve 
processes

Participate in and complete 
process tasks in a more 
productive way
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